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Government of Liberia                                                                              UNDP Liberia                                                                                  
Programme Document

                          Support to National Peace and Reconciliation
	AFT PILLAR
	Pillar 1: Peace, Justice, Security and Rule of Law - create an atmosphere of peaceful co-existence based on reconciliation and conflict resolution and providing security, access to justice, and rule of law to all


	UNDAF OUTCOMES:
	#1.2: Peace and Reconciliation: Liberia has an improved, coherent and inclusive mechanism for national reconciliation operational at national, regional, county and local level


	EXPECTED CP OUTCOME:


	#2: National reconciliation and social cohesion fostered within an enabling constitutional and legal environment supported by  strengthened and accountable justice and security institutions at national and local level.


	UNDAF ACTION PLAN

OUTPUT

UNDAF OUTCOMES:
	Output 1.2.1 Inclusive Policy processes enhanced
Output 1.2.2 Transitional justice as captured in Strategic Roadmap for National Healing, Peacebuilding, and Reconciliation enhanced.

Output 1.2.3 Capacities, systems and structures for dialogue, mediation and conflict resolution (including Alternative Dispute Resolution) at national, county, and community levels strengthened

Output 1.2.4 Women, youth and vulnerable groups empowered to participate and assume leadership roles, for peacebuilding and national reconciliation

Output 1.2.5 Socio-political resilience and institutions for positive peace strengthened


	EXPECTED CP PROGRAMME OUTPUTS: 
	i) Community Based Truth Telling & Atonement fostered; ii)   awareness raising on the National Reconciliation Roadmap designed and implemented; iii) Community Dialogue and mediation enhanced;  iv) PBO Strengthened and effectively carrying out is functions


	IMPLEMENTING PARTNER:
	Ministry of Internal Affairs/Peacebuilding Office

	IMPLEMENTING AGENCIES:
	Independent National Human Rights Commission, Governance Commission, , Ministry of Planning and Economic Affairs
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I. 
Situation Analysis

The Government of Liberia is committed to safeguarding a peaceful environment for its people, by fostering and promoting national reconciliation. The Agenda for Transformation recognizes that development efforts in Liberia will not result in positive outcomes if there are no clear strategies for conflict resolution and peace building to resolve and minimize ethnic and socio-economic cleavages. In recent years, the Republic of Liberia has witnessed a series of successes that demonstrate the national effort to rally together and rebuild the country into a nation that is secure, peaceful and prosperous for all.  The foundation for addressing the causes and consequences of the 14-year conflict is being built, through looking at existing cleavages in society, enhancing political participation and fostering a sense of national unity.

However, many cleavages still exist. The November 8th 2011 incident at the headquarters of the opposition Congress for Democratic Change, student riots and numerous land disputes a number of which have resulted in deaths, all underscore the need for the state and non-state actors to build up capacities, knowledge and good-will to facilitate dialogue on reconciliation and build a sustainable platform for peace. In her speech to the first session of the 53rd National Legislature of the Republic of Liberia in early 2012, President Ellen Johnson-Sirleaf declared: “To guarantee our peace, we must do more to unite our people. Liberia is today a nation at peace, but not yet at peace with itself. Our journey of national healing is under way, but it is not complete. To claim the future we must reflect and heal the past.”
The comprehensive peace agreement (CPA) of 2003 brought about a negotiated peace settlement and ushered in an interim government supported by a robust United Nations peacekeeping mission. Demobilization, disarmament and integration of combatants from all the warring factions was undertaken, reform of the security sector initiated, and peaceful general and presidential elections conducted in 2005.  This was followed in 2011 by the second post war democratic Presidential and Legislative elections.  

In 2010, the Government of Liberia (GoL) requested the Secretary General to place Liberia on the agenda of the United Nations Peacebuilding Commission (PBC) to help the country consolidate its peace with a focus on three peacebuilding priorities: strengthening rule of law, supporting security sector reform, and promoting national reconciliation. The Government of Liberia and the United Nations Peacebuilding Commission adopted the Statement of Mutual Commitments (SMC) to guide the PBC’s engagement. The Liberia Peacebuilding Programme (LPP) was subsequently developed to implement the priority components. 

The GoL has made significant progress in the implementation of the first two pillars of the LPP namely Security Sector Reform and Justice and Rule of Law.  However, on national reconciliation—defined in the LPP as youth empowerment, land dispute resolution, and social cohesion— progress is mixed.  While a functional Land Commission and National Youth Service Programme have been established, there has been slow progress on the social cohesion component including the design of an overall national healing and reconciliation architecture, as called for in “Agenda for Transformation”:  Liberia’s Medium Term Economic Growth and Development Strategy (2010 – 2017).  

One challenge that contributed to the delay in implementing the peacebuilding and reconciliation component of the LPP was the presence of multiple actors and programmes on reconciliation across Liberia, leading to inconsistent efforts, increased duplication, waste, and unnecessary competition. The GoL and the Liberia Country Specific Configuration (CSC) of the PBC agreed to develop a coherent strategic framework that elaborates the reconciliation priorities, explicitly defines roles and responsibilities as well as coordination and implementation strategies. 
The Joint Steering Committee (JSC) of the Peacebuilding Fund in Liberia tasked a National Reconciliation Special Task Force (NRSTF) headed by the Ministry of Internal Affairs (MIA) and comprising members of the Technical Advisory Group for Reconciliation, to develop a National Reconciliation Strategic Framework (NRSTF) through a consultative process. 
The political realities arising from the November 2011 presidential and general elections and the youth riots that followed a poorly administered vacation job scheme reinforced the urgency for national healing and reconciliation. President Ellen Johnson-Sirleaf, in response, requested her fellow Nobel Peace Laureate, Leymah Gbowee, to lead the national agenda for healing and reconciliation, with a one-year mandate to facilitate coherence among the multiple reconciliation and peacebuilding initiatives
 and foster dialogue among political leaders. The President also requested the Ministry of Internal Affairs to provide oversight and coordination for all government related reconciliation initiatives and the Ministry of Planning to ensure the alignment of the reconciliation agenda with other policy frameworks including, the Agenda for Transformation, Vision 2030, and the New Deal of the International Dialogue on Peacebuilding and Statebuilding. This was in line with the on-going work of the Ministries of Internal Affairs and Planning and Economic Affairs, which had been leading the Technical Advisory Group (TAG) on National Reconciliation.
UNDP through it Bureau of Crisis Prevention and Recovery and the United Nations Peacebuilding Support Office provided technical support to the Government of Liberia to draft a National Reconciliation Roadmap. The draft Roadmap was presented and endorsed at a National Dialogue in December 2012 and its implementation formally kick-started in June 2013. In addition, it developed a Multi-Year Support Strategy agreement with UNDP Liberia Country Office which, among other things, identifies the promotion of national healing and reconciliation as foundations for sustainable peace in Liberia and highlights this as being critical in healing the wounds of the past and building a shared vision and strong inter-ethnic cohesion among Liberia’s diverse ethnic communities. BCPR’s support includes assisting to develop a national reconciliation strategy so as to bring coherence among competing initiatives, setting up a peace infrastructure, and supporting the Palava Hut process and community reconciliation.   
Reconciliation Initiatives in Liberia
Liberia’s history is replete with attempts at national reconciliation notably, Presidents Arthur Barclay’s Interior Plan and William V.S. Tubman’s Integration and Unification Policy, which led to an Act establishing Unification Day as national holiday and was passed into Law on 14 May 1956. There were also other initiatives: inter-tribal, intra-communal, inter-ethnic and inter-county dialogues in many parts of the County since the 1930s to help to amiably resolve conflicts.
Post 2003 and as part of the CPA, warring factions leaders agreed to establish a truth and reconciliation commission (TRC) to “…seek to establish the truth through a public dialogue which engages the nation about the nature, causes, and effects of the civil conflicts”, with the aim to promote peace, justice, and reconciliation.  
After three years of extensive consultations in Liberia and outside in the diaspora, including taking of over 20,000 statements and over 800 public hearings, the TRC released its final report in June 2009.  The report lays bare the massive human rights abuses including rape and sexual based violence, the use of child soldiers, and the wanton killings of innocent civilians, often through public executions and massacres.  It also traces the root causes of the horrific war to the inception of the state with all its exclusive policies and the institutionalization of corruption and impunity.

The report argues that in order to dismantle impunity and set Liberia on the path of healing, a mix of prosecution, lustration, and national healing through truth-telling, reparation, and memorialization—followed by strong democratic and justice and rule of law institutions—is urgently needed. While there are some attempts to implement the TRC recommendations, these, at best, have been selective.

UNDP niche and comparative advantage 

This programme builds on the achievements of UNDP Liberia past projects such as the Support to TRC project which provided the logistical, technical and advisory support which enabled the TRC undertake statement collection, organize public hearings and to conclude its final report with recommendations. In addition to this UNDP through its Bureau of Crisis Prevention and Recovery and with support of the UN Peacebuilding Support Office has provided significant technical advisory support to the Government of Liberia in the formulation of the Liberia Priority Plan but more specifically in the development and costing of the National Reconciliation Roadmap. The Country Office is also supporting current programme such as the Support to Constitutional Review and Liberia Decentralization Support Programme which have been highlighted as critical processes within the peace and reconciliation agenda along with the strengthening and reform of the justice and security sector in Liberia. UNDP Liberia also manages the Justice and Security Trust Fund and implements components of the Justice and Security Joint Programme.
UNDP Corporate has specialized technical capacity and knowledge through its Bureau of Crisis Prevention ad Recovery to support country in developing policy options and building resilient institutions for peace building and crisis-prevention. BCPR’s Multi-Year Strategy for Liberia referred to above is an example of how this support is structured.
Programme Strategy 
The aim of this programme is to contribute to current efforts to strengthen institutions and promote peace and reconciliation in Liberia. The programme is designed to support conflict prevention and mediation capacity of and coordination between key oversight institutions, ministries, agencies, and civil society. The programme design is informed by UNDP’s work both in Liberia and globally, and its implementation will be informed by several guiding principles. These include: 

Relevance:   This project aims to support the achievement of the Agenda for Transformation and the objectives of the UN Development Assistance Framework for Liberia (2012-2017). The Agenda for Transformation prioritizes ensuring long term peace and stability through managing tensions in society to reduce the risk of future conflict, increasing social cohesion and ensuring that the principles of human rights are upheld. It recognizes the importance of  institutionalizing conflict-sensitive practices throughout government, working with civil society and community based organizations and coordinating peace-building activities.  
II. Partnership and Coordination
The MIA, through Peace-building Office established at the Ministry
; has the mandate to coordinate the implementation of the National Reconciliation Roadmap. Partnerships with the Governance Commission and Independent Commission Human Rights will be critical to implementation as well as CSOs. Under the Delivering as One programme which highlights peace and reconciliation as one of the key UN areas of intervention in Liberia, the programme will work closely with other UN agencies such as UNICEF, UN Women, UNESCO and UNMIL to ensure coordinated implementation of outputs under the UN One Programme.
Flexibility:  The reconciliation landscape is fluid and ever-changing as both the state and non-state actors grapple to define reconciliation and build consensus on the most appropriate strategies to achieve sustainable peace and reconciliation in Liberia.   The project is cognizant of the fact that post-conflict environment requires a greater degree of flexibility to make use of the opportunities and address the challenges presented by the fluid reform context.  Therefore, the proposed outputs of the project are broad in scope in order to allow for flexibility in responding to the emerging opportunities and challenges. The activities proposed are also consistent with activities proposed under different reform strategies, thus ensuring cross-programme synergies and complementarities. 

Capacity development: The project will focus on building both supply-side and demand-side capacities. It will ensure that tailored capacity building support will be provided to establish a core group of experts in the country – who will be in a position to provide capacity building support and mentor others. To achieve this, the project will support south-south knowledge exchange, with countries such as Rwanda for example, seek to bring in peace-building and conflict prevention experts to design and roll-out targeted trainings, and foster peer-to-peer learning and knowledge networking. Where possible, local experts from the Kofi Annan Institute for Peace and Conflict Transformation (KAICT)  at the University of Liberia will also be involved in these capacity building efforts bringing in their expertise and deep local knowledge on conflict management including mediation strategies. These capacity building efforts will also provide an opportunity of officials from different institutions to interact and network with each other and possibility collaborate on different initiatives. The project will also support officials and civil society actors’ participation to make use of international training opportunities. 

Deliver as one:  UN has undertaken reforms to improve system-wide coherence and ensure that all its assets and expertise are optimally used in support of country needs and demands to promote sustainable human development. In Liberia, UN system has taken steps to ‘deliver as one’. The same aspiration to ensure coherence throughout the UN support to Liberia, will inform implementation of the project. The project will build synergies with and support current work of the UN systems and donors in the areas of youth, women empowerment, decentralization, constitutional review, justice and security. 
Gender: Women have played a critical part in the peace and reconciliation process in Liberia. The 2011 nomination of two Liberian women, Leymah Gbowee and President Ellen Johnson Sirleaf is testament to that fact. Women civil society groups have continued to remain engaged in the peace consolidation process. However with a lack of clear vision and agenda in the national reconciliation process their focus has not been concerted. Within the framework of the National Reconciliation Roadmap, clear objectives and strategies for womn’s participation has ben defined. UN Women will be providing strategic support to women CSOs and women’s movement in this regard. This project will seek to collaborate with structures established by UN Women programmes to support the implementation and mainstreaming in the activities supported by UNDP.
Youth: Youth represent approximately 60% of the Liberian population. A Liberian youth of 30 years today has lived in a state of civil conflict virtually all his/her life, with the last fourteen years being full-fledged armed conflict. The vast majority of those affected by the war are the youth, a large number of who now feel alienated, frustrated and most vulnerable. These past experience and current circumstances of unemployment for the youth portend great risks to the country’s future stability. As such, the National Reconciliation Roadmap on Reconciliation provides for sigifcant involvement of the youth in the peacebuilding process. UNICEF within the framework of Delivering as One will be leading in engagement with the youth. Again this project will work closely with UNICEF to ensure that adequate strategies are integrated to support youth involvement in the implementation of this programme of support.
III. Sustainability:  
As indicated above, the project is positioned to provide support to on-going initiatives and mainstream conflict mediation and peacebuilding capacities into governance processes. The project will be implemented by the Ministry of Internal Affairs who will partner with other key partners such as the GC, INHCR  and CSOs who are involved Liberia’s peace and reconciliation efforts  ensuring not only national ownership of the proposed project but also the sustainability of mainstreaming conflict mediation and peace building capacities in all reform processes. Further, as mentioned above, the project will aim to strengthen the coordination capacity of the Ministry of Internal Affairs in this sector through the strengthening of the  Peacebuilding Office to coordinate and lead on national reconciliation and peacebuilding initiatives, IV. Project Objectives

The overall objective of the programme is to support the Government and people of Liberia’s vision outlined in the Vision 2030 for a modern, strong, politically stable, socially inclusive and united Liberia, where citizens are proud of and uphold their national values and the common good.  
To support this vision the programme has adopted a two prong strategy that focuses on:

a)  rebuilding and strengthening inter-group relations; 
b) Support the building of more inclusive public and community institutions
To achieve overall objectives, the project will provide support to both state institutions (relevant line ministries, agencies and oversight institutions) and civil society organizations through the interlinked outputs, indicated in the below section.

Output 1: Community Based Truth Telling & Atonement (National Palava Hut Programme)
This will be undertaken in all war-affected communities in Liberia through a modified context-relevant Palava Hut System (PHS). The PHS is a traditional conflict resolution and transitional justice mechanism that exists in various forms across all Liberian communities.  The project aims to break the vicious cycle of impunity that continues to threaten individual and inter-group security and well-being across Liberian communities.  It will bring together victims and alleged perpetrators in a well-guarded process to tell the truth, resolve outstanding conflicts from the war including land and property claims, and atone for past wrong.  Key activities to be undertaken will include:
· Conduct comprehensive study across the four linguistic communities in Liberia to determine the forms and content of their respective PHS;
· Undertake mapping exercise of the types of war-related violations that can be addressed through the PHS; 
· Conduct nation-wide awareness campaign on the process, benefits, and safety of the PHS; 

· Support the establishment of gender-specific (men and women) Palava Hut Committees (PHCs) and provide capacity development support including training, equipment, supplies, and transportation; and 
· Roll out a comprehensive palava hut programme intended to address some of the wrongs of the civil crisis, provide psychosocial support and help heal the wounds.


Output 2: Support awareness raising on the National Reconciliation Roadmap
The National Reconciliation Roadmap was finalized and launched in June 2013. This document is an outcome of extensive consultation between Government and civil society organizations and has undergone 4 iterations before being finalized. In late July the MIA launched the first of series of national outreach involving 120 participants from six counties to get the buy-in form grass-root citizens for the implementation of the Roadmap, with the support from UNICEF.  However knowledge of and understanding of the objectives, visions and key interventions of the Roadmap is not understood across the length and breadth of Liberia. Given that reconciliation has to be owned and driven by the Liberian people as a whole, there is need to create awareness and understanding of the elements of the Roadmap, and create sense of national ownership and buy-in of the process and solicit mass citizens’ participation in its implementation. In this regard, the project will support outreach and awareness activities in the counties through various media and community dialogue to propagate the Roadmap across Liberia.

Output 3: Community Dialogue and mediation / strengthening local/traditional capacities for peace
The civil war multiplied and exacerbated inter-community and land-based conflicts and weakened indigenous nonviolent conflict transformation institutions and mechanisms.  At the national level it contributed to the deep polarization in the political landscape which undermines reconciliation and the post-war rebuilding process.  This action area aims to rebuild and/ or strengthen community and national structures and skills for dialogue, mediation, and nonviolence communication. It is expected that these platforms will result in  effective national and community dialogue and mediation committees and decreased intra- and inter-community conflicts and violence as well as land-based and other natural resource management conflicts thereby contributing to a more cohesive, safe, and productive communities. 
Key activities will focus on focus mainly on the a0; Support County Peace Committee in mediation processes and in identifying and reporting conflict early warning signals for prompt redress b) support and establishment of Regional Early Warning Centers, especially ensuring strong linkages with the Justice and Security Regional Hub. 
Output 4: Liberia Peacebuilding Office strengthened and supporting the Government of Liberia Peacebuilding and Reconciliation Progrmmes as well as performing it Secretarial Functions to the PBF Joint Steering Committee (JSC)

The Peacebuilding Office (PBO), based in the Ministry of Internal Affairs, was established in January 2009 as the PBF Secretariat in Liberia. The PBO has been instrumental in supporting the Joint Steering Committee (JSC) to oversee and coordinate the implementation of the Statement of Mutual Commitments (SMC) and the related Liberia Peacebuilding Programme (LPP) as well as other PBF-funded peacebuilding initiatives. 

The PBO has effectively coordinated the collaboration among all key actors in the area of peacebuilding and reconciliation in Liberia, including the various Government institutions and agencies, civil society organizations, UN Agencies and donors. The PBO convenes and facilitates the Technical Advisory Group (TAG) on Justice and Security as well as the TAG on National Reconciliation to review project proposals and provide technical advice to the Steering Committee.  

The PBO also plays a critical role in providing expert technical assistance in monitoring, reporting and evaluation. For the PBF-supported programmes and projects, PBO assists the concerned institutions/agencies to develop the necessary results frameworks and M&E plans to effectively monitor and report on the implementation of these initiatives. This includes sharing lessons learned among various projects and make recommendations for adjustments if needed. The PBO coordinates the production of a comprehensive, evidence-based annual report on the SMC as well as the various PBF-funded projects. In addition, technical support and quality assurance is provided to all agencies in their more regular reporting on results achieved and challenges faced. PBO acts as the key focal point for communication with the PBSO, PBC and the MPTF Office. 

Furthermore, PBO continues to strengthen conflict-sensitive capacities of all key actors through training of policy-makers, civil society organizations and local government staff in the various counties of Liberia. PBO also continues to forge critical partnership with different peacebuilding institutions at local, regional and international level, facilitate conflict mapping exercises and ‘hot spot’ assessments, and support the establishment of conflict early warning and early response systems. The PBO has also being leading the development of the Reconciliation Roadmap and will serve as the Project Management Unit at the MIA to support the National Reconciliation Steering Committee coordinate and oversee the full implementation of the Reconciliation Roadmap. To measure progress in people’s attitudes and perceptions, the PBO will also support the design and conduct of a 'National Reconciliation Barometer survey' on a regular basis, to be undertaken by a national research institute in Liberia. Experiences and lessons are expected to be learned from the Institute for Justice and Reconciliation (IJR) in South Africa, where such a public perception survey has been carried out for over 10 years.  

For the period 1 July 2013 - 30 June 2016, further support would be required from the PBF in order to effectively and efficiently carry out all the key functions of coordination, monitoring and reporting as described above, and any additional responsibilities. The support would cover the costs of coordination, key staff, JSC and other meetings, training in M&E, conflict sensitivity, early warning, monitoring missions, a number of perception surveys, report production, conducting reviews and evaluations, and communication/outreach. At the same time, efforts are being made to include certain staff on the regular GOL budget to ensure national ownership and sustainability. For instance the Early Warning Programme Assistant assigned at the PBO has now been placed on the GOL Payroll through the Civil Service Agency of Liberia. Since 2010 this staff member worked at the PBO under the President's Young Professionals Programme.
	V. Results and Resources Framework 



	Agenda for Transformation Goal( Pillar 1): create an atmosphere of peaceful co-existence based on reconciliation and conflict resolution and providing security, access to justice, and rule of law to all

	UNDAF and country programme Outcome:

 #1.2: Peace and Reconciliation: Liberia has an improved, coherent and inclusive mechanism for national reconciliation operational at national, regional, county and local level
#2: National reconciliation and social cohesion fostered within an enabling constitutional and legal environment supported by a strengthened and accountable
        justice and security institutions at national and local level.


	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: % of population accessing formal and informal justice systems (age- and gender-disaggregated); % of reported cases disposed of (age-, gender- and type-disaggregated); National reconciliation achieving key benchmarks of progress Baseline: No effective national reconciliation structure or policy in place Target: At least two-thirds of a representative group of stakeholders perceive that reconciliation is ‘well advanced


	Applicable UNDAF Action Plan (UAP) Key Result Area:  
Output 1.21. Inclusive Policy processes enhanced

Output 1.2.2 Transitional justice as captured in Strategic Roadmap for National Healing, Peace building, and Reconciliation enhanced.

Output 1.2.3 Capacities, systems and structures for dialogue, mediation and conflict resolution (including Alternative Dispute Resolution) at national, county, and community levels strengthened
Output 1.2.4 Women, youth and vulnerable groups empowered to participate and assume leadership roles, for peace building and national reconciliation
Output 1.2.5 Socio-political resilience and institutions for positive peace strengthened


	Partnership Strategy; The project will be implemented by the Ministry of Internal Affairs (MIA), under the National Implementation modality.  The MIA, through a National Peace building and Reconciliation Coordination Unit to be established at the Ministry; has the mandate to coordinate the implementation of the National Peace and Reconciliation Roadmap. Partnerships with the Governance Commission and Independent Commission Human Rights will be critical to implementation as well as CSOs. Under the Delivering as One programme which highlight peace and reconciliation as one of the key UN areas of intervention in Liberia, the programme will work close with Un agencies such as UNICEF, UN Women and UNESCO to ensure coordinated implementation of outputs.


	OUTPUT 1:    SUPPORT TO THE NATIONAL PALAVA HUT TALKS INCHR – ONE & ANNUAL WORK PLAN (AWP)

	Expected Output and baseline associated indicators and targets


	Planned activities

List of activity results and associated actions
	Timeframe
	Responsible Party
	Planned Budget

	
	
	
	
	
	
	Source of Funding 
	Budget Description
	Amount (US$)

	Output 1: National Palava Hut Program launched and Pilots implemented
Baselines:

Informal/Traditional Palava Hut mechanisms exist but no  formal Framework developed for the post-conflict Palava Hut process
Indicators

5.1 

5.2 # of  methodologies designed

5.5 # of functioning Palava Hut mechanisms (disaggregated geographically)


Targets: 

1. At least four (4) region-based Palava Hut methodologies in place.

2. Formal ADR mechanism in place
	Action Result 1.0:   National Palava Hut Program launched and started through support to the INHCR 

	
	Action 1.1: Provide support to  the INCHR to conduct nationwide campaign on process, benefits and safety of PHS
	
	
	
	INCHR
	UNDP/PBF
	National wide public outreach/consultancies
	  75,000.00

	
	Action 1.2: Design context-specific Palava Hut methodologies
	
	
	
	INCHR
	UNDP
	Consultancies / contracts
	  20,000.00

	
	Action 1.3:  Conduct a three-day Palava Hut Forum 
	
	
	
	INCHR
	UNDP
	Workshop/Seminar
	  10,000.00

	
	Action 1.4:  Undertake mapping exercise of the types of war-related violations that can be addressed through the PHS
	
	
	
	INHRC
	UNDP
	Survey / mapping
	 75,000.00



	
	Action 1.5:    Conduct Study on four linguistic communities in Liberia to consider their palava hut system 

	
	
	
	IINCHR
	PBF
	Consultancy services, community meetings
	100,000

	
	Linkages developed between the Palava Hut Programme, land ADR mechanism and County Peace Councils

	
	
	
	INCHR


	PBF


	National consultancy
	40,575

	 
	Action 1.6: Hold at least 3 Palava Hut discussions in each county 
	
	
	
	INCHR
	PBF
	Travel, community meetings; materials and supplies
	380,000

	
	Action 1.7  Construct at least 1 palaver hut per county  and a memorial

	
	
	
	INCHR
	PBF
	Construction
	270,000

	
	Action 1.8 Programme Management (Logistics and staff)
	
	
	
	UNDP
	PBF
	Logistics, supplies, personnel
	204,000

	Subtotal                                                                                                                                                                                                                                          1,174,575

	UNDP Management Fees (7%) on PBF 1million.
	
	
	
	
	
	
	
	
	65,425

	Total (UNDP 240,000 + PBF 1,000,000)
	
	
	
	
	
	
	
	
	1,240,000


	OUTPUT 2:      Support Awareness Raising on the National Reconciliation Roadmap

	Output 2 Awareness of the National Reconciliation Roadmap Enhanced
Baselines

National Roadmap formally launched  and 3 consultations held  with 120 persons
Indicator(s)

6.1 

6.4 # of communication/ media outlets publishing/airing stories on Roadmap
6.5 # of of CSOs undertaking awareness in communities
6.7 # of consultations held and persons reached
Targets

1. 15  CSO (1 from each county) undertaking awareness programme
2 Public information and awareness on the Roadmap is at 10%. 


	Action Result 1.0:  Communication and Outreach - Reconciliation Roadmap & Support to the Mano River  Basin  Peace Forum

	
	Action 1.1: Strengthen the capacity of select CSOs [with particular attention women youth related CSOs] to engage in consultation, advocacy and outreach activities related to national reconciliation esp. the national palava hut  program [UNDAF outcome 1.2.1.2]
	
	
	
	
	MIA/PBO
	UNDP
	Trainings and Small Grants
	111,000.00

	
	Action 1.2: Launch public information campaign to enhance the rollout and of the roadmap the reconciliation and the Liberia Priority Plan
	
	
	
	
	MIA/PBO
	UNDP
	Press Conference  
	5,000.00

	
	Action 1.3: Identify and engage the services of communication and outreach channels and tools for provision of media services (i.e., radio, television, news letter, community drama, outreach strategy, etc) for Roadmap 
	
	
	
	
	MIA/PBO
	UNDP
	Contract
	25,000.00

	
	Action 1.4: Develop and print 500 copies simplified version of Reconciliation Roadmap
	
	
	
	
	MIA/PBO
	UNDP
	Contract
	5,000.00

	
	Action 1.5: Produce drama kits, jingles, reconciliation songs 
	
	
	
	
	MIA/PBO
	UNDP
	Contracts 
	20,000.00

	
	Action 1.7: Facilitate the holding of a Mano River Peace Forum
	
	
	
	
	MIA
	UNDP
	Peace Forum
	100,000.00

	Total 
	
	
	
	
	
	
	
	
	266,000.00




	OUTPUT 3:    Strengthening Local/Traditional Mechanism for Peace Consolidation Annual Work Plan (AWP)

	Action Result 1.0:

	Expected Output and baseline associated indicators and targets


	Planned activities

List of activity results and associated actions
	Timeframe
	Responsible Party
	Planned Budget

	
	
	
	
	
	
	Source of Funding
	Budget Description
	Amount (US$)

	
	Action Results: 15 CPC established and operational 
	
	
	
	
	
	
	

	OUTPUT 3.1  County Peace Committees reactivated and strengthened in 15 counties and  Early Warning and Early Response centers established and functional at 3 Regional Hubs-Bong, Grand Gedeh and Maryland).


                                       
Baseline: 
7 counties CPCs partially functional and access limited support 

.   EWER Working Group in place (Lofa, Bong, Nimba, Grand Gedeh)  (Sept 2013)

Targets:
13 CPC structures functional in 15 counties by (December 2015)

30 CPC nominated EWER reporters recruited and trained in 7 counties (December 2015)

95 EWER reporters trained in 13 counties. (December 2015) 


Indicators:

2 

Baseline:

Target:

2016

Indicator 1.2:

# of PCs trained in conflict mediation, negotiation leadership and general peacebuilding
Indicator 2.2:
# of County EWER reports feeding into Regional Justice and Security Hubs

Indicator 1.3:

% of PCs and target communities benefited from grants to intervene in emerging conflicts
# of  Counties with EWER working group in place

Target:

At least 7 CPCs anchored within the County Council once the CC is functional
100 EWER reporters from all 15 counties reporters to be trained and deployed.
Indicator 2.4:

# of conflict early warning links built between justice and security regional actors and Conflict early warning monitors 

Target:

3 Conflict Early Warning Centers set up at regional hubs (mid 2015)
	Action 1.1:   Assess PCs  and   harmonize   existing peace structures
	
	
	
	MIA - PBO 
	PBF
	Consultancy services, contractual services, workshops/ equipment, supplies  materials and grants 


	180,000.00

	
	Action 1.2 Implement action plan including the provision of training, grants and logistics.


	
	
	
	MoGD, local women's CBOs, ABIC, local NGO as IP
	PBF
	Consultancy training, DSA, and materials

(approx.) 


	150,000.00

	
	Action 1.3:   Anchor PCs within County Council and provide support for its effective functionality
	
	
	
	MoGD, local women's CBOs, security sector institutions
	PBF
	Dialogues, town hall meeting, equipment, accommodation, transportation, etc approx
	 475,000.00

	
	Action 1.4:   Decentralize CPCs at village/community level


	
	
	
	MoGD, MARWOPNET, ABIC
	PBF
	
	

	
	Action 1.5:  Ensure linkages between peace huts and the women's economic empowerment programme, as well as the palava hut programme
	
	
	
	MOGD
	PBF
	
	

	
	Action 1.6: Support community meetings between LNP (and other local security institutions) and Peace Huts
	
	
	
	MIA 
	PBF
	
	

	
	Action Result 1.7:  Provide mobile phone link and equipment for Peace Huts and LNP local stations
	
	
	
	MIA
	PBF
	
	

	
	
	
	
	
	
	
	
	

	
	Action Results: EWER functional at 3 Regional Hubs
	
	
	
	
	
	
	

	OUTPUT 3.2 
Baseline
 (Sept.2013)

INDICATORS:


	2.1 Review indicators and include disaster risk management relevant indicators


	
	
	
	MIA,PBO, CSOs
	PBF
	Consultancy; contractual services; logistics, equipment; material and supplies; workshops

Training logistics, DSA, accommodation, feeding, etc 


	7,000.00

	
TARGETS:

	Activity 2.2: Assess  existing structures and build links between Justice and Security actors at the regional hub level and community based early warning and response actors including the CPCs;

	
	
	
	MoGD; Land Commission, local women's CSOs
	PBF
	Training logistics, feeding, accommodation, DSA, etc. 


	12,000.00

	
	
	
	
	
	
	
	
	

	
	Activity 2.4: Set up conflict early warning and early response centers at the justice and security regional hubs in Bong, Harper and Zwedru;
	
	
	
	
	PBF
	Meetings, computers and computer software programs, etc. 


	15,000.00

	
	Activity 2.4: Provide training and logistical support to the Conflict early warning working group in hub regions.


	
	
	PBF
	Computer and computer software, communication, etc. 


	15,000.00

	
	
	
	
	PBF
	Computers, transport, communication, honorarium, DSA, etc. 
	75,000.00



	Indicator 2.6:


	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.5: UNDP GSM 5%
	
	
	
	
	UNDP
	PBF
	00078801


	98,136.50

	
	
	
	
	
	
	
	
	
	

	Total                                                                                                                                                                                                                                        1,500,000.00


	OUTPUT 4:   LIBERIA  PEACEBUILDING OFFICE (PBO) 2013 -2016 THREE YEARS WORK PLAN (AWP)

	

	Expected Output and baseline associated indicators and targets


	Planned activities

List of activity results and associated actions
	Timeframe
	Responsible Party
	Planned Budget

	
	
	Y1
	Y2
	Y3
	
	Funding Source
	Budget Description
	Amount (US$)

	Output 5.1 

PBO as PBF Secretariat effectively coordinates JSC meetings and SMC reporting  

7.1: Baseline: 13 since 2011 (Sep 2013)

Target: 4 per year  (Sep 2016)

7.2: Baseline: 2 (Sep 2013)

Target: 5 total (Sep 2016)
7.3: Baseline: 2 (Sep 2013)

Target: 5 total (Sep 2016)

Indicators

7.1: Number of JSC meetings coordinated

7.2: Number of JSC Annual Reports produced 

7.3: Number of SMC Annual Reports produced
	Action Result 1.0: A functional M&E Unit in place at the PBO to monitor the implementation of Liberia Peacebuilding Program. 

	
	Action1.1:  

Activity 1:Organize JSC, TAG and related stakeholder coordination meetings

Activity 2: Produce JSC and SMC reports 


	
	
	
	PBO
	PBF
	00078801

JSC and TAG Meetings
	5,250

	
	
	
	
	
	
	
	
	

	Output 5.2
PBO M&E Unit ensures effective monitoring, reporting and evaluation of PBF projects

7.2.1: Baseline: 1 (Sep 2013)

Target: 5 (Sep 2016)

7.2.2: Baseline: 0 

(Sep 2013)

Target:  45 

(2 reports per year for 9 PBF projects – ref. list in Priority Plan 2013-16) (Sep 2016)

Indicators

7.2.1: Number of M&E trainings for PBF partners conducted by PBO 

7.2.2: Number of half-yearly and annual PBF project reports submitted to PBF and MPTF-Office 

7.2.3: Number of Public Perception Surveys on Justice and Security conducted
	Action 7.2

Activity 1: Conduct M&E trainings

Activity 2: Provide technical advice on the preparation of PBF project reports

Activity 3:  Conduct Public Perception Surveys on Justice & Security 


	
	
	
	PBO
	PBF
	Joint M&E Visit
	9,000

	
	Action Results :  Capacity Building in Conflict Management 


	
	
	
	
	
	
	

	Output 7.3: 

7:3.1: Baseline:  tbc

(Sep 2013)

Target: tbc (Sep 2016

Indicator

7:3.1: Number of trainings in conflict management conducted by PBO
	Action 7.3

Activity 1: Conduct trainings in conflict management
Activity 2:Provide support to CSOs and CBOs for conflict management initiatives at policy and local level


	
	
	
	PBO
	PBF
	Training
	45,000

	Output 7.4: 

PBF Priority Plan results effectively communicated to key stakeholders 

7.4.1: Baseline: 

Draft PBO Communication Strategy (Sep 2013)

Target: PBO Communication Strategy effectively operationalized

(Sep 2016)

Indicator

7.4.1: PBO Communication Strategy developed and operationalized
	Action 7.4

Activity 1: Develop PBO Communication Strategy

Activity 2: Produce and disseminate fact sheets and other information materials on PBF projects

Activity 3: Update and maintain PBO website 


	
	
	
	PBO
	PBF
	PBF 2013-2016 mid-term evaluation
	30,000

	Output 7.5: PBO adequately capacitated to ensure effective coordination, M&E and catalytic synergies between all PBF projects
7.5.1: Baseline: 6 

(Sep 2013)

Target: 6

(Sep 2016)

Indicator

7.5.1: Number of PBO programme staff 
	Action 7.5

Activity 1: Ensure high-quality staff at PBO

Activity 2: Ensure general operating costs 


	
	
	
	PBO
	PBF
	M&E training with counterparts 
	42,000

	Output  2    SMC Annual Outcome Review Report and JSC Annual Report on PBF Portfolio produced

Baseline:

21st and 2nd SMC Outcome Review of the GoL produced and submitted to the UN PBC and JSC 2012 Annual report to the PBSO on the PBF Portfolio produced and submitted

2.150% of the institutions aware of their responsibilities but still need to be on par with new reporting requirements. The remaining 50% are just being included as responsible institutions to meeting the new revised targets and commitments.

Indicators :

# of working sessions held with PBF recipients and IPs 

Target(s)

3 working sessions with PBF recipients and IPs meeting SMC targets conducted
	Action Results 2.0 SMC and JSC annual reports on the PBF portfolio produced and distributed to PBC, PBSO and partners 

	
	Action 2.1: Conduct three (3) working sessions with focal persons from lead institutions meeting the SMC commitments and targets to review progress against targets and commitment for submission to the JSC


	
	
	
	PBO
	PBF
	00078801

Technical review sessions


	4,500.00

	
	
	
	
	
	
	
	
	

	Output 3 Conflict Sensitivity Manuals finalized and trainings undertaken 

Baseline

· 21 representatives from government ministries, agencies and CSOs trained in 2010;

· Three draft manuals in CS and CM produced; pending review and publication.

· Six university students capacity enhanced in CS and CM through internship program with University of Liberia, Cuttington University and Stella Maris. 

Indicator(s)

3.1 # of trainings conducted for local officials

3.2 # of Conflict Sensitivity Manuals produced

3.3 # of technical sit-in session held

3.4 # of local stakeholders meeting held

3.5 # of training conducted in conflict mediation and early warning

3.6 # of executive dialogue forum conducted

3.7 # of trainings conducted for reps from CSOs and CPCs in designated counties

Targets

1   1 training conducted

2   100 CS Manuals produced

3   2 Technical sit-in session held

4   2 local stakeholders meeting held

5   1 conflict mediation and early

     warning training conducted

6   2 executive dialogue forums held

7   2 trainings for 40 reps of CSOs and

     CPCs conducted
	Action Results 3.0  Local officials and CSOs have increased understanding on Conflict Sensitivity to support the implementation of Government’s programs including county and social development programs – Capacity of selected Peace Students at various Universities enhanced through Internship programme

	
	Action 3.1: Conduct training (I each year) for 15 county development officers (CDOs) and 15 assistant development superintendents in the application of CS in programming and development at local government level.
	
	
	
	PBO
	PBF
	000788011 

workshop Levels 1 & 2 
	12,000.00

	
	Action 3.2: Print 100 copies of, and distribute Conflict Sensitivity manuals to 15 local government administrations in the counties including Supt, Assistant Sup’t for development, country project planners, etc
	
	
	
	PBO
	PBF
	00078801

Printing and field visits for distribution/ Contract
	5,000.00

	
	Action 3.3:  Convene two (2) technical sit-in session to review five  counties  social development programs and support awareness on  conflict sensitivity issues relevant to project implementation 
	
	
	
	PBO
	PBF
	000788012

Technical sit-in working session
	6,000.00

	
	Action 3.4: Convene two (2) local stakeholders’ meeting in two pilot counties to mainstream conflict sensitivity issues including boundary harmonization ahead of a full rollout of Government’s decentralization program.
	
	
	
	PBO
	PBF
	00078801

Two stakeholders meeting


	6,000.00

	
	Action 3.5: Conduct one training each in mediation and early warning for 50 LNP/PSU personnel from Regional Hub counties (Hubs 1, 2, 3, 4, & 5).
	
	
	
	PBO
	PBF
	00078801

Training
	30,000.00

	
	Action 3.6: Help enhance the capacity of university students through internship programme
	
	
	
	PBO
	PBF
	00078801

Internship programme
	30,000.00

	Output 5 Stakeholders are adequately informed about LPP and other related programs (incl. Justice and Security program & national

 reconciliation strategic roadmap)  

Baseline 

· At least 1,500 people in Gbarnga regional locations are knowledgeable about the LPP; 

· Public support office exists in Gbarnga at Hub One to inform county, districts and communities about the concept and services of the hub;

Indicators4.1 # of uploads of new content on PBO website

5.2 # of media session held

5.3 # of outreach in collaboration with
	Action result 5.0: Increased understanding of stakeholders and the general public about the LPP and its associated programs.

	
	Actions 5.1 design and update website periodically 
	
	
	
	PBO
	PBF
	00078801

Contract
	6,000.00



	
	Action 5.2 liaise with media sections of line ministries and agencies to produce bi-annual magazines/news letters to promote LPP’s visibility
	
	
	
	PBO
	PBF
	00078801

Contract
	10,000.00



	
	Action 5.3: Work along with IPs to organize media outreach  programs in targeted communities to enhance citizens’ understanding of the LPP; 
	
	
	
	PBO
	PBF
	00078801

Contract 
	30,000.00

	
	Action 5.4: Publicize LPP on at least 16 community radio stations in 8 counties of hubs 1, 2 and 3 & newspapers
	
	
	
	PBO
	PBF
	00078801

Contract
	15,000.00

	 IPs and media institutions

5.4 # of regular media programmes on community radio stations

5.5 # of fact sheets and fliers produced

Targets

1 PBO/PBF secretariat website 

2 100 copies of bi-annual magazines produced

3 15 IPs engaged in media outreach programme

4 15 public outreach on community radio stations in 15 counties

5 500 hundred of assorted information brochure produced 
	Action 5.5: Produce fact sheets, fliers and bulletins with FAQ and disseminate to the 15 subdivisions of Liberia about LPP programs and its achievements, lessons and challenges.
	
	
	
	PBO
	PBF
	00078801

Contract
	15,000.00

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	

	Total  Annual budget                                                                                                                                                                                                                                2,500,000.00     


VI. IMPLEMENTATION AND MANAGEMENT RRANGEMENTS

The project will be implemented under the national implementation modality. The Ministry of Internal Affairs (MIA) will assume direct responsibility for the implementation, under the Deputy for Administration.  The PBO will manage and co-ordinate the activities of this programme. The National Director as focal point will report to UNDP and the MIA on the production of outputs, achievement of objectives and the use of resources provided by UNDP. Accordingly, the MIA will follow national systems and procedures and in reference to the national implementation guidelines on accounting, financial reporting and auditing and shall be responsible for maintaining records on all implementation actions, including financial records to the extent possible that they do not contravene UNDP financial rules and regulations.

UNDP will support the implementation of this programme by providing support services in the recruitment of consultants and in the training and monitoring. Overall programmatic oversight and advise will be provided by the Reconciliation and Development Advisor. UNDP will also work closely with the MIA to ensure policy direction, guidance and technical support to the project. In line with UNDP’s Executive Board decision 98/2 “all costs associated with the delivery of other resources funded programme at country level are to be fully covered through cost recovery mechanisms”. In this regards, General Management Service fee of approximately 7% if applicable will be charged on non-core resources mobilized in the implementation of this programme and 3% UNDP Implementation Support Services
.

A Project Board, under the oversight comprising the Ministry of Planning and Economic Affairs as chair; UNDP as co-chair and, Ministry of Internal Affairs, Governance Commission, Independent National human Rights Commission and Civil Society Advisory Committee as members, will be established. The Project Board will operate under the overall guidance of the National Reconciliation Steering Committee (NRSC). The NRSC includes representatives of the main stakeholders: the Minister of Internal Affairs (chair), Ministry of Planning and Economic Affairs, Governance Commission, the Independent National Commission on Human Rights, CSO representatives, and representatives from two UN be determined (UNDP and UNICEF) and a representative from multi-lateral and bi-lateral institutions. The NRSC will overall policy guidance and coherence to the implementation of the National Reconciliation Roadmap. 

 
[image: image3]
Executive – the Minister of Planning and Economic Affairs  as Chair of the Project Board and UNDP Country Director as co-chair will be responsible for the ensuring that the project is delivering value for time and resources; the Executive chairs the Project Board meetings.

Project Manager – to be based at Minister of Internal Affairs  in Government counter – National Director, will plan and oversee the project’s implementation, ensuring overall guidance, quality assurance and will ensure compliance with UNDP rules and procedures,; the PM will ensure that the project realizes the results described in the AWP; in all this, the PM will work closely with the Project support, helping to define responsibilities for project personnel and other specialist project teams, ensuring progress reporting to the project board.

Project support – this will be the PBO based at the MIA and will be responsible for: setting up and maintaining project documentation; updating plans and assessing impact of changes; defining and maintaining project management standards, taking minutes of meeting and compilation of reports;

Senior Supplier – this role, to be played by the Deputy Resident Representative (DRR/P) at UNDP will ensure the design, development and procuring the project’s products, ensuring compliance to applicable procurement rules and procedures; 

Project Assurance - This will be the Governance Team, under the leadership of the Unit Head; it will ensure adherence to quality systems; assesses all aspects of the project’s performance and products, working on behalf of the project board and keeping it fully informed;

Implementing Agency Capacity Assessment

The implementing agency of the project, Ministry of Internal Affairs (MIA) overall risk micro assessment is ‘Moderate Risk' for both its institutional and financial management capacity.

 Financial Disbursement and Reporting

Financial Accountability: The Implementing Partner shall be responsible for ensuring that the allocated resources for the Annual Work Plan are utilized effectively in funding the envisaged activities. It shall have a tracking system that it will maintain records and controls for the purpose of ensuring the accuracy and reliability of the Annual Work Plan's financial information. The tracking system in place shall ensure that envisaged disbursements are within the approved budgets. The tracking system shall track the disbursements and the commitments besides capturing expenditure records through direct payments and support services made by UNDP on behalf of the Implementing Partner.

Cash Transfer (NEX Advance) modality: UNDP country office will provide quarterly NEX Advances to the Ministry Internal Affairs (MIA) according to the AWP activities, from which funds MIA will incur its expenditures. At the end of each quarter (calendar), replenishment of advances will be granted by the UNDP upon submission of the financial report of the prior quarter expenditures. The harmonized financial tool i.e. the Funding Authorization and Certificate of Expenditure (FACE) will be used as the financial reporting and request instrument. UNDP financial rules and regulations will apply on NEX Advance management, i.e.  80% of all previous outstanding NEX Advance/s made to the IP under all UNDP programmes/projects must be accounted for with supporting documents before the next NEX Advance is made to the IP.

Efforts will be taken by the UNDP Country Office to avoid the occurrence of similar problems from the past whereby the IPs were unable to report the expenditures incurred from the Cash Advances, resulting in un-liquidated advances that remained long outstanding in the UNDP books and became subject of critical comments from both external and internal audit.  Effective Quality Control will be placed for payments of Advances. Any advance that is not liquidated two weeks following the submission deadline will result in the suspension of the Advance modality application to the IP and payments will be effected on the basis of direct payment requests until such time that the outstanding advance is liquidated and the corresponding financial report is submitted.

Direct payments: As agreed, UNDP country office shall make direct payments to other parties for services procured by the Implementing Partner in accordance with the Annual Work Plan. Funds will be disbursed to vendors or third parties for obligations incurred by the Implementing Partner on the basis of requests signed by the designated official of the MIA. Direct payments will be made to vendors or third parties for obligations incurred by UNDP in support of activities agreed with Implementing Partner. The Minister of Planning or a designated official will sign the request for direct payment. For UNDP to procure the goods and services included in the AWP, Implementing Partner will draft the technical specifications for goods and the terms of reference for the services to be procured. Documentation of payment by the Country Office must be made available to the Implementing Partner. A register for such requests shall be maintained to facilitate follow-up.
Direct Agency Implementation – UNDP conducts expenditure from requisition through to disbursement with no cash being transferred to the implementing partner. However, the implementing partner has full programmatic control and so full control over expenditures – refer to Letter of Agreement between UNDP and the Government of Liberia for the Provision of Support Services.
Cost recovery: The cost of the support services provided by UNDP CO will be recovered from the project based on the Letter of Agreement signed between the MoPEA and UNDP on the provision of support services, copy of the Letter of Agreement attached as annex.

Financial Reporting: UNDP at the end of the month will submit to the Implementing Partner a detailed expenditure report, supporting documents can be availed when necessary. The Implementing Partner should verify the disbursements and revert to UNDP for any correction to be made. On quarterly basis, UNDP will submit to the Implementing Partner the Combined Delivery Report (CDR) for verification and signature as a true record of quarterly expenditure report.

Fiduciary Compliance: In managing the Annual Work Plan resources, the Implementing Partner has fiduciary and compliance responsibilities to UNDP. It also has compliance responsibility for UNDP’s reporting procedures.

Procurement of Goods and Services: Liberia's Government established rules and procedures governing procurement may be used when Government procures, as long as it does not contravene UNDP's rules and procedures. However, UNDP must be informed of procurement processes within the Implementing Partner and when necessary UNDP must be represented in procurement committees that are held to evaluate quotations and bid offers.

Ownership of equipment, supplies and other properties financed from the UNDP funding shall be considered as UNDP’s, unless title is transferred on purchase.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

The Audit Requirements: The project shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP. Should the biennial Audit Report of the Board of Auditors of UNDP to its governing body contain observations relevant to the project, such information shall be made available to the Donors.

The project must be audited once in its lifetime. The objective of the audit is to provide the United Nations Development Programme administrator with the assurance that United Nations Development Programme resources are being managed in accordance with the financial regulations, rules, practices and procedures for the project the annual work plan activities, management and implementation arrangements, monitoring evaluation and reporting provisions and the requirements for implementation in the areas of management, administration and finance.

The United Nations Development Programme will audit the project by sub-contracting private auditors to carry out the audit exercise. The implementing agency will ensure that final accounts of the year under audit are submitted to United Nations Development Programme by the end of January of the following year. 
Thus an audit of this project must confirm and certify that:

i. Disbursements are made in accordance with the Annual Work Plan;

ii. Disbursements are valid and supported by adequate documentation;

iii. An appropriate system for internal control is maintained by the Implementing Partner and can be relied upon;

iv. Annual Work Plan financial reports are fair and accurately presented;

v. The Annual Work Plan monitoring and evaluations reports are prepared as required;

vi. Annual Work Plan disbursements are duly verified by the implementing partner and

vii. The procurement, use control and disposal of non-expendable equipments are in accordance with Government or UNDP requirement.

The United Nations Development Programme takes the responsibility to audit the project. A reputable firm sub-contracted by UNDP will conduct the audit. Funds for audit expenses are budgeted within the Annual Work Plan. In the event of such an audit, the Implementing Partner will ensure that auditors are given all records and information that they will need to perform a meaning full performance audit.

It is the responsibility of the Implementing Partner to ensure that all audit observations are attended adequately. The implementing partner may include the activities of this project in the normal audit for their use. UNDP activities for procurement of goods and services shall be subjected exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.

VII.
Monitoring Framework And Evaluation 

Tracking of the achievement of benchmarks/indicators for each activity will monitor the performance of the Programme. Monitoring of specific Programme activities will be the responsibility of the Implementing Partner. The aim will be to provide timely information about the progress, or lack thereof, in the production of the outputs and achievement of the Programme objectives. Monitoring and evaluation will be undertaken in accordance with standard UNDP policy (http://stone.undp.org/undpweb/eo/evalnet/docstore3/yellowbook/documents/full_draft.pdf). MIA will produce quarterly progress and financial reports according to standard UNDP procedures and format, and/or as required by the UNDP Country Office, formats refer to the National Implementation Operational Guide (NIMOG).

The mechanisms that will be used to monitor the Programme will include:

I. Quarterly progress reports, including also both technical and financial information, prepared by the Implementing Partner; the format of the report shall follow UNDP standards;

II. Annual progress report, including also both technical and financial information, prepared by the Implementing Partner at the end of the year; the format of the report shall follow UNDP standards;

III. Final report including also both technical and financial information, prepared by the Implementing Partner at the end of the year; the format of the report shall follow UNDP standards;

IV. Field visits undertaken jointly by Implementing Partner and United Nations Development Programme.

V. An evaluation of the activities implemented under the programme may be carried out as part of the Outcome Evaluation during the programme cycle.
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�These include the Independent National Commission on Human Rights (INCHR) mandated to implement the TRC recommendation on community-based palava hut reconciliation, the Governance Commission and the Ministry of Economic Planning co-leading the visioning process in which reconciliation is one of the two pillars (the second being economic progress), the Ministry of Internal Affairs with the core mandate of providing coordination oversight of all reconciliation activities, and civil society with an elaborate reconciliation proposal developed with technical support from the Humanitarian Dialogue.


� The TRC Report also highlights a number of conflict factors that were at the root of the conflict and have the potential to recreate tensions and violence, basing its recommendations in part on seeking to address them. The TRC conflict factors include: Poverty, over-centralization of governance, Lack of effective dispute resolution mechanisms, Duality of Liberian political, social and legal systems, Ethnicity and divisive clustering, Entrenched systems of patronage, Discrimination against women, Land acquisition, distribution, and accessibility, Lack of clarity on Liberia’s history, Identity issues, and Gradual breakdown of the family structure.


� The National Visioning exercise covering identity issues, the flag, motto; reform of the Liberia National Police, 


   the Palava Hut Process led by INCHR, the Decentralization Act, planned constitutional reform, child’s act, code


  of conduct for the executive branch, etc. address some aspects of the TRC report without commitment to


  acknowledge history wrong, subjecting perpetrator to the rod of justice, and commit to individual reparation.


� The Liberia Peacebuilding Office currently performs this function at the MIA – and may be renamed as mentioned above suggested in the Reconciliation Roadmap.


� Refer to Letter of Agreement (LOA) between MOPEA and UNDP on provision of Support Services





�Add inform from the Palava Hut Project


�Add information of the MRU Peace Forum


�This overlaps with provision in Output 5 for PBO. Need to be specific if there is an additional staff to be employed by PBO for this project?
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